CPR360 LabAssessment

A 360° view of your lab's performance — and a
clear roadmap to improve it

PERFORMANCE ASSESSMENT

Every lab has improvement opportunities hiding in plain sight.
But increasing workloads, staffing constraints, and compliance
demands can make it difficult to step back and see where
performance is being slowed, risk is increasing, or staff time

is being stretched. A CPR360 Lab Assessment from Data
Innovations examines your lab across connectivity, productivity,
and risk management — helping identify the specific changes
that can have the greatest operational impact.

Connectivity

0@ Connectivity gaps are identified that may reduce
efficiency and overall lab performance, including
issues related to system integration, device
connectivity, manual work, and data silos.

Productivity

Workflow bottlenecks, test delays, manual
processes, and other barriers are assessed
to understand what may be holding

back operational performance and staff
productivity.

@ Risk Management

Vulnerabilities are identified that may affect
compliance, quality, turnaround time, and system
resilience, helping your lab better understand where
risk can be reduced.

datainnovations.com/cpr360

WHAT YOU GAIN
Assessment Benefits

Lab-specific insight grounded
in your actual systems,
workflows and operating
environment.

Clear priorities aligned to your
lab's goals.

Vendor-neutral
recommendations that work
with any LIS or IVD supplier.

Expertise and insight from
consultants with experience
in various clinical lab
environments.

Optional implementation
planning and follow-through
support available after the
assessment.

Future-ready guidance to
support growth, technology
changes, and long-term
operational goals.
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What to Expect from
Your CPR360 LabAssessment

The CPR360 assessment is designed to be focused, practical,
and minimally disruptive. Your only investment is about one day
of your team's time.

Focused On-Site Review
A DI consultant meets with lab staff to understand
how work gets done, where teams experience

friction, and where existing systems or processes
may be creating unnecessary effort.

Findings You Can Use
After the assessment, your team receives a structured

summary of key observations, improvement opportunities,

and areas that may warrant closer attention.

Recommendations are organized to help your team
understand where to focus first, what can be addressed
with current resources, and where additional planning or
support may be helpful.

Assessment Availability Is Limited

CPR360 is offered on a selective basis to qualifying
laboratories. The number of assessments performed
each quarter is limited by design so that each lab
receives the focused, dedicated attention it deserves.

o Labs must submit a request and be reviewed for
qualification.

o Each assessment is conducted by a dedicated DI
consultant with hands-on clinical lab experience.

GET STARTED

Ready to uncover what
your lab may be missing?

What Siory Will
Your Lab Tell?

CPR360 helps uncover
opportunities that may be hidden
in day-to-day operations. Recent
assessments in various labs have
identified opportunities related to:

» Knowledge sharing and succession
planning

« Laboratory analytics and operational
visibility

« Workflow efficiency and automation

» Quality assurance standardization

» Middleware optimization

« Staff productivity and burnout
reduction

« Future growth and scalability
planning

« Risk reduction and operational
resilience

Every laboratory has a story.
Discover the opportunities a CPR360
assessment could reveal in yours.

Request Your Assessment Q
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